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ABSTRACT

Stress can be defined as the physiological and hgdygical reaction which occurs as a consequence of
perception of an imbalance between the level ofamheirplaced upon individuals and their capabilities meet those
demands. Stress relates to the causes and consmEuen less than optimum performance, which isbatiable to
motivation. Such level of motivation by its natareits intensity is inappropriate to the work beipgrformed and
personality and abilities of the individual conceth Stress is basically the impact of one object amother.
Industrialization increase in the scale of operadn the society is causing increasing stres®sStis a person’s adaptive
response to a stimulus that places excessive plegibal or physical demand on the person. It canchased by many

factors.

KEYWORDS: Organizational StressStressed and Unproductive Behavior, Organizatioalidies, Consequences of

Stress
INTRODUCTION

Major organizational stressors are task demandsipalydemand, and role demand. Stress can affeftirpance
and attitudes or cause withdrawal. It is anythimaf thanges our physical, emotional or mental gmt®untering various
stimuli in the environment. Two important individuifferences related to stress are hardiness ptichism. Hardiness is
s person’s ability to cope with stress. People witlid personalities have an internal locus of @bn@re strongly

conceited to the activities in their lives, andwiehange as an opportunity for advancement andtgrow
Some of the consequences of stress have beeiffiatas:
* Reduced productivity
e Lack of creativity
» Job dissatisfaction
* Increased sick leave
»  Premature retirement

» Absenteeism
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* Accidents
e Organizational breakdown.
Such a strategy would address the following sorssies:

Table 1

Leve Aims Responsibility

1 |[Treat casualties |Occupational Health Professionals
Detect other casgEmployees/Occupational Health Professignals
Increase awarendEmployees, Training, Occupational Health
Teach Skills Training, Occupational Health
Improve Culture |Senior Management Team

albh|wlN

The first four actions are as essential as the TEsése can all be developed by internal staff¢ tiaae the
knowledge, skills, and ability to ensure that wisaprovided is as good as anywhere else. There bralyenefit from

employing outside assistance to consult in thegs® but basically, the experts in the field ardéorganization.
Organizational Stress Management

Organizational Stress Management aims at preveatigreducing stress for both the individual empéownnd
the organization or company. The Training Packaffier® you eight detailed sessions for stress manage training
groups in your workplace. These include eight rafim exercises on audio cassette tapes, togettiertraining in
relaxation, breathing, and cognitive-behaviorahteques. We also provide practical training in thenagement of many
workplace stressors. The Stress Management segwmiongle employees with the opportunity to tacklajon stressors
using techniques from Problem Solving Therapy. e arovide research notes with each session, giyau in-depth
background information on the problems of work-platress, together with step-by-step presentatibnslated therapies

of particular value in the treatment of stress atkw
Organizational stressors may be due to any ofdheing causes:
* Intrasender Conflict: This occurs when the same person sends conflintiggsages.

« Intrarole Conflict: This occurs when different people have differenestations about what a role incumbent

should do. This type of conflict is also known akerexpectations conflict.

» Interrole Conflict: This occurs when two roles held by one personiranflict. It is also known as integral

distance stress.

» Person Role Conflict: This occurs when the personal attitudes or vatiighle individual conflict with what is

required of him in a particular role. It is alsodwn as self-role distance.

» Relationships at Work: Relationship with colleagues (subordinates, basd peers) may be a source of

occupational stress.

* Roles Stagnation:When a person wants to hold a role with a highgpaasibility, but is stuck in the same role,

this kind of stress results.
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e Organizational Structure and Climate: Organizational structure and climate may sometiawsas sources of

work stress.
Statement of the Problem

Organizational stress has become a widely discyss#alem in today’s business world. In any orgatiizaand
in any situation the employee experiences stresmiimus forms. Stress can either help or hinde¥'effectiveness
depending on the stress level. An attempt has beste in this research work to identify the orgatiireal stress factors

and its impact on job performance of the employees.
Significance of the Study

Generally, stress has negative consequences. Hovetiess which has neutral connected; it is dméydegree of
stress, which produces positive or negative coresazps. Eustress denote the presence of an optiewaidf stress in an
individual, which contribute positively to his perfnance. The present study reveals the dominaminaational stress

factors present in the organizational and its impache performance of employees.
Scope of the Study

With the study, the researcher can bring abouteargbicture about the stress level among the erapkoyn
Aishwarya Rubber Products, Coimbatore. The reseaidn also state the areas in which the empldgeesa lot of stress
and can also suggest the ways in which the empsogae scope of stress in those areas so thatdneiio-day work is not
disturbed.

OBJECTIVES OF THE STUDY

General Objective
To find out the strategies adopted by employeesanage stress
Specific Objectives
» Toidentify the stressors in the area of work.
e To examine whether there is any relation betweenaag stress.
» To analyze whether there is any correlation betwberarea of work and stress.
* The measures adopted by employees to counter.stress
* To examine and analyze the ensuring factors influirenemployee stress.

RESEARCH METHODOLOGY

Research Design

The research design used was Descriptive onertatea the whole research in a simple manner. Tudy $as
been conducted on Aishwarya Rubber Products, Catond. The study seeks to find out the level oésstramong

employees and the factors contributing to theesstr
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Sampling Method
Theproportionate sampling method is used for choosiegsample size.
Sample Size
Total strength of the employees where 105. Ou&f 1 had collected 100 samples.
Tools for Data Analysis
The following statistical tools were used for asidyof data:
» Percentage Analysis Method
e Chi-Square Test
e Correlation Analysis
e Percentage analysis method

REVIEW OF LITERATURE

Behavior in Organization (Page no: 245)

According toBaron (1983),define occupational stress as "A condition arighogn the interaction of people and

their jobs and characterized by changes within [eethyat force them to deviate from their normaldiioning.”
Stress Managemen{Page no: 142)

According toMiles and Perreault (1976)identify four different types of role conflict: lntra-sender role
conflict 2. Inter sender role conflict. 3. Persoale conflict; 4. Role overload. The use of rolexcepts suggests that job
related stress is associated with an individuakrpersonal, and structural variables (Katz andrKa®78; Whetten,
1978). The presence of supportive peer groups amgostive relationships with supervisors are negdyicorrelated with
R.C. (Caplan et al., 1964)

Employee Participation of Occupational Stress (Pageo: 213)

According to Srivastava and Sehgal (1984)the study revealed that employees who maintaimg work
motivation experienced significantly lower occupatl role stress. Such as overload, role ambigaitg conflict,
unreasonable group, and political pressures, redpbty for persons, for peer relations, strenuausking conditions and

non-profitability as compared to low in the emplege
A Survey of Employees and Workplace Stress (Page nt98)

According to Wheatley, R. (2000faking the strainrexamines the relationship between stress and pegssu
highlights the observable signs of stress that aager should be aware of and describes the keysadstress at work,

including organizational culture and organizatioctange.

Stress management, a comprehensive guide to your Weeing (Page no: 301According toCharles Worth,
E.A. and Nathan R.G (1985¢xcessive pressure and problems can occur in alogees personal life as well as at work.

If an employee is facing a relationship breakdofimancial problems, and difficulties with neighbansbereavement, it is
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possible that these problems may affect the empleyability to work effectively. Employees do naivie to describe the
nature of their personal problems to their managerpersonnel. However, if personal problems beginaffect
performance at work, then this will need to beediand discussed with the employee. The objecfitleeomeeting would

be to identify the help that the manager or persboan give to the employee to return to effectimeking.
DATA ANALYSIS

The term analysis refers to the computation ofaterineasures along with searching for pattern latticaship
that exist among the data groups. The objectih@fstudy is to determine the impact of organizeicstress among the

employees in Aishweriya Rubber Products, Coimbatore

This portion consists of the individual profile e respondents of the organization. For this pdage analysis
was used. Independent variables like gender, dge,.eare chosen. The data collected on each ofllove variables

using questionnaire are analyzed using percertaglgsis. A five point scale is used for each staft.
The survey was confined to Aishweriya Rubber Prégju€oimbatore.
CORRELATION
The relationship between organization problemsyate own and enjoy their role very much
2 Xy
r =Jyx?*yy?

X-20 Y-20
Table: 2

X [ x[x2] Y Y |y?] xy
19| -1] 1 7 -13] 169 13
22 | 2| 4| 17| -3 9 -6
18 | -2| 4 15 -5 25 10
14 | -6| 36| 24 4 16| -2(
27 | 7| 49| 37| 17| 289 119
100| 0| 94| 100 0| 508 116

Yx?=94Yy?=508Yxy=116
2 Xy
r=\yx?*\yy?

116 = 9.69*22.53

116 = 218.52
=0.5308
Interpretation

There is a positive correlation between the emptsyeonsideration towards this organizations pnoislas their

own of the enjoyment of their own role.
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CHI-SQUARE

A relationship between perfection in the qualityafrk done and employee’s who have heavy work load

Table 3
Not at all | Rarely | Sometimes| Most Of The | Always Total
True True True Time True True

Not at all true 5 4 3 2 2 16
Rarely true 9 8 2 1 3 23
Sometimes true 10 9 7 5 4 35
Most of the time true 7 2 1 2 1 13
Always true 6 4 2 1 0 13
Total 37 27 15 11 10 100

H1= There is a true relationship between the p&dedn the quality of work done & heavy work done.

HO= There is no true relationship between the p&de in the quality of work done & heavy work done

X?=y (O-EY/E
100.72 ------- > calculated
26.3 --—--—--- > Table Value

V = (r-1)*(c-1)

Table 4

O| E |OE]|(O-E)?]|(O-E?’E
5 | 592 | -0.92 084 0.14
9 | 432 ] 468| 21.90| 5.06
10/ 24 | 7.6 | 57.76 | 24.06
7 1176 | 5.24| 27.45| 1559
6 |16 | 44 | 1936 121
4 | 851 | -451] 20.34| 2.39
8 |6.21 | 1.79] 3.20 051
9 | 345 ] 555| 30.80] 8.92
2 | 253 ] -0.53] 0.28 0.11
4 23 |17 | 289 1.25
3 | 12.95] -9.95 99.00| 7.64
2 1945 | -7.45] 5550 5.87
7 | 525 ] 1.75] 3.06 0.58
1 [3.85 | -2.85 8.122| 2.10
2 |35 | -15] 2.25 0.64
2 | 481 | -2.81] 7.89 1.64
1 [ 351 [ -251 6.300] 1.79
5 | 1.95 | 3.05] 9.30 4.76
2 1143 ] 057] 0.32 0.22
1 [13 [ -03] 0.09 0.06
2 | 481 | -2.81] 7.89 1.64
3 | 351 | -0.51] 0.26 0.07
4 1195 | 2.05] 4.20 2.15
1 [ 143 ] -043 0.18 0.12
0 |13 [ -13] 1.69 1.3

100.72
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= (5-1)*(5-1)

= (4)"(4)

=16

At 5% of significance at value 16. The table val@és3
Interpretation
Calculated as the value is higher than the tablieevthe project (Ho) is rejected.
FINDINGS AND SUGGESTIONS

The study was conducted to find out the strategéEpted to manage the stress of the employeessbinvarya
Rubber Products, Coimbatore.

e According to gender, 60% of the respondents are iewadl only 40% of the respondents are female. Tdveréhe

majority of the respondents are male.

» According to marital status, 75% of the respondemes married and only 25% of the respondents arglesi

Therefore the majority of the respondents are redrri

» According to their educational qualification, 16%tbe respondents are post graduate, 24% of thponelents
are HSC, 49% of the respondents are graduate &#tdofthe respondents are primary. Therefore, adogrd

their qualification, most of the respondents aadgate.

» According to experience, 38% of the respondentbateeen 5-10 years, 22% of the respondents anebat10-
20 years, 31% of the respondents are under 5 yeml9% of the respondents are above 20 yearsefbney

according to experience most of the respondentbetiecen 5-10 years.

* According to their work before office time 45% dfet respondents work before office time and 55%hef
respondents are not working before office time.ré&fare, we can understand that majority of them dwimg

their job after office time.

» According to employees who are not clear aboutettgectations of their role 29% of the respondentsan all
true, 26% of the respondents rarely true, 24% efréspondents sometimes true, 9% of the respondetsof
the time true and 12% of the respondents always. tftherefore, we can understand that majority @f th

respondents not at all true.
Suggestions

The following suggestions are made to improve tigawizational performance and for a sound orgaioizak

position.
» The firm can increase the organizational strengtinbreasing the number of workers.

e The firm can use Collateral Stress Programs likesStmanagement programs, Health promotion progeautis
Screening programs detect signs of stress.

I mpact Factor(JCC): 2.9867 - Thisarticle can be downloaded from www.impactjournals.us




M.Vidhya & S.Shiny |

Since team -work is very important in the workplace
More entertainment program can be conducted foethgloyees to reduce the work stress.
In order to reduce the heavy workload of the empdsymore employees, can be appointed.

More remuneration should be given to the emplogedsg more work.

CONCLUSIONS

The present study concerned about organizatioredssamong employees of Aishwarya Rubber Prodots,

the basis of the results of the study is ablertd &ut the strategies adopted by the employeesit@age stress..

Organizational stress measures show that the aafgomal position of Aishwarya Rubber Productstiessful. In

order to maintain a stress less satisfactory orgdional position and also to prevent chancesregst Aishwarya Rubber

Products can use both institutional and collateragrams to reduce stress.
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